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As stated in our corporate commitment, “Clarion strives to improve 
society by seeking to develop the relationship between sound, infor-
mation and human interaction, and by creating products to meet 
those needs” and carries out activities accordingly.

During the previous fiscal year, Clarion was adversely affected by 
the significant impact of a shift from luxury cars to smaller sized cars 
(“kei” category cars) and compact cars in the automobile industry as 
well as by plunging sales prices due to excess supply in the aftermar-
ket and slumping sales.

Amid these drastic changes in the business environment sur-
rounding the Clarion Group, we are striving to build a solid founda-
tion for future growth by making sure to take advantage of these fast-
evolving shifts in the market structure and business environment as 
well as by cultivating new regions and product domains from the 
three-dimensional (3D) perspectives of “products”, “geographical 
regions” and “customers”.

In the automobile industry during the fiscal year ended March 31, 
2013, sales in Japan exceeded the level recorded in the previous 
fiscal year due to the positive effects of an incentive to buy eco-cars 
in the first half of the year and an increase in sales of smaller sized 
cars (“kei” category cars). Sales were also favorable in the Americas 
and Asia.

Within this market environment, the Clarion Group strived to re-
duce costs in a thoroughgoing manner by undertaking production in 
optimal locations from a global perspective and promoting the over-
seas transfer of procurement and mass-production development 
functions. At the same time, we made group-wide efforts to curb 
fixed costs in order to build a profitable corporate structure.

In fiscal 2012, the Clarion Group recorded consolidated net sales 
of ¥177,288 million, down 5.0% from the previous fiscal year. De-
spite sales growth centering on original equipment manufacturer 
(OEM) markets in Japan and the emerging nations of Southeast 
Asia, net sales were affected by sales declines in European and U.S. 
markets.

With regard to income, consolidated operating income decreased 
59.2% year-on-year to ¥3,210 million due to a decline in the installa-
tion rate of high-end products and a rise in development expenses. 
Additionally, based on considerations of recoverability in view of re-
cent business results, Clarion wrote off a portion of deferred tax as-
sets. As a result, net income declined 82.0% from the previous fiscal 
year to ¥1,358 million.

Results by geographic segment (excluding intra-Group transac-
tions) are as follows.

The Clarion Group emphasizes consolidated operations in order 
to enhance corporate value, and accordingly, promotes greater con-
solidated earnings power and consolidated cash flow management. 
The Group aims to achieve its goals of consolidated net sales of 
¥230,000 million and a consolidated operating income margin of 5% 
or higher in the fiscal year ending March 31, 2016.

The automobile industry has witnessed dramatic changes in the 
business environment, most notably the emergence of smart-
phones, the entry of participants from the IT industry and a transition 
in emphasis from hardware to software. In addition, changes in mar-
ket structure have also become increasingly evident. Amid this mar-
ket environment, Clarion aims for quantitative sales of its traditional 
commoditized products and for an expansion of new product do-
mains that lead to increases in earnings. Additionally, we will con-
sider what types of products to provide to which customers in which 
regions based on the 3D perspectives of “products”, “geographical 
regions” and “customers”. Accordingly, we will further promote our 
3D strategy for allocating resources.

In the fiscal year ending March 31, 2014, we expect that the shift 
toward smaller sized cars by our major customers will accelerate and 
that sales conditions will become increasingly severe not only in the 
original equipment manufacturer (OEM) market but also in aftermar-
kets. Under these circumstances, Clarion has initiated emergency 
projects to curb fixed costs through enhanced development efficien-
cy while at the same time making continuous efforts to reduce mate-
rial costs and other variable costs aimed at securing earnings.

As our business environment un-
dergoes marked changes with each 
passing year, we will fulfill our corpo-
rate social responsibilities as a mem-
ber of the Hitachi Group and aim to 
achieve growth as a company that is 
truly needed by society.

Although domestic new car sales volume increased 10% from the 
previous fiscal year, sales of high-end products declined.

Segment sales amounted to ¥96,406 million, down 0.5% year-on-
year. Segment income stood at ¥1,963 million, a decrease of 69.0%, 
due to the aforementioned change in product composition and a rise 
in development expenses.

New car sales in the United States rebounded to pre-financial cri-
sis levels, reflecting such factors as signs of economic recovery and 
easier financing that accompanied an improvement in the employ-
ment situation. Nevertheless, sales declined due mainly to the im-
pact of such factors as the termination of sales of high-end products 
in the first half of the fiscal year arising from a switchover in car mod-
el years by major customers. Other negative factors included the 
standardization of accounting periods in the previous fiscal year of 
companies that had used the calendar year for account settlement.

Segment sales amounted to ¥54,288 million, down 12.5% year-
on-year. Segment income decreased 42.8% to ¥761 million due to 
the decline in sales.

While a lull in the ongoing European sovereign-debt and financial 
crisis continued, the severe employment situation persisted. Seg-
ment sales decreased 10.2% year-on-year to ¥9,733 million due 
mainly to sluggish sales in the OEM market and the impact of the 
weakening of the euro compared with the previous fiscal year.

Segment loss amounted to ¥0 million (compared with segment 
income of ¥2 million in the previous fiscal year) as a result of a de-
cline in sales despite efforts to reduce selling, general and adminis-
trative expenses.

Favorable sales were recorded in Southeast Asian OEM markets 
in line with the start of operations at the new Thai Factory. However, 
segment sales declined 0.4 % year-on-year to ¥16,861 million pri-
marily as a result of sluggish sales of Japanese vehicles in China as 
well as the standardization of accounting periods in the previous fis-
cal year of companies that had used the calendar year for account 
settlement.

Segment income decreased 19.1% to ¥323 million due mainly to 
a decrease in sales.

Segment income/loss refers to operating income/loss.

■  Japan

■  Americas

■  Europe

■  Asia and Australia

Forward-Looking Statements
The figures contained in this report with respect to Clarion’s plans and strategies and 
other statements that are not historical facts are forward-looking statements about the 
future performance of Clarion. Such statements are based on management’s assump-
tions and beliefs in light of the information currently available to it and involve risks and 
uncertainties. Actual results may differ from those in the forward-looking statements as a 
result of various factors. Potential risks and uncertainties include, without limitation, gen-
eral economic conditions in Clarion’s market.
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Net cash provided by operating activities was ¥5,488 million. This 
was mainly because a decrease in notes and accounts payable was 
offset by the recording of income before income taxes and minority 
interests and depreciation and amortization as well as a decrease in 
notes and accounts receivable. Net cash provided by operating ac-
tivities in the previous fiscal year was ¥16,304 million.

Net cash used in investing activities was ¥11,350 million. This was 
due mainly to payment for purchases of property, plant and equip-
ment as well as payment for purchases of intangible assets. Net 
cash used in investing activities in the previous fiscal year was 
¥11,587 million.

As a result, Clarion posted an outflow of free cash flow in the 
amount of ¥5,861 million compared with an inflow of free cash flow in 
the amount of ¥4,717 million in the previous fiscal year.

Net cash used in financing activities was ¥564 million. Net cash 
used in financing activities in the previous fiscal year was ¥751mil-
lion.

As a result of these factors, cash and cash equivalents at the end 
of the year amounted to ¥5,564 million compared with ¥11,610 mil-
lion at the previous fiscal year-end.

Cash Flows

Current assets at fiscal year-end decreased ¥10,436 million, or 
13.6%, compared with the previous fiscal year-end to ¥66,395 mil-
lion. This result was due to a ¥6,046 million decrease in cash on 
hand and in banks, a ¥3,773 million decrease in trade notes and 
accounts receivable and a ¥2,185 million decrease in inventories.

Property, plant and equipment, net, increased ¥2,657 million, or 
11.5%, from the previous fiscal year-end to ¥25,767 million. This was 
attributable to an increase in machinery and equipment in line with 
the start of operations at the new Thai Factory. Intangible assets in-
creased ¥1,656 million, or 9.5%, from the previous fiscal year-end to 
¥19,001 million due mainly to the development of software. Invest-
ments and other assets increased ¥701 million, or 12.7%, from the 
previous fiscal year-end to ¥6,233 million. As a result, total assets at 
year-end decreased ¥5,422 million, or 4.4%, compared with the pre-
vious fiscal year-end to ¥117,398 million.

Total liabilities decreased ¥10,846 million, or 10.2%, from the pre-
vious fiscal year-end to ¥95,395 million. This was primarily the result 
of a decrease in trade notes and accounts payable of ¥8,750 million. 
Total net assets increased ¥5,423 million, or 32.7%, from the previ-
ous fiscal year-end to ¥22,002 million. This was attributable mainly to 
the recording of ¥1,358 million in net income and a ¥3,432 million 
increase in foreign currency translation adjustments due to the im-
pact of the weakening yen. As a result, the net assets ratio was 
18.6%, an improvement of 5.3 percentage points from the previous 
fiscal year-end.

■ Net Income (Loss) per Share ■ Total Assets, Net Assets and Net Assets Ratio ■ Depreciation and Amortization

■ Capital Investment ■ Cash Flows ■ ROE and ROA

■ Net Sales, Overseas Sales and Overseas Sales Ratio  
■ Operating Income (Loss) and 
    Operating Income (Loss) Ratio ■ Net Income (Loss) and Return on Sales 
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